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About Company

Our client, a prominent organization in New South Wales (NSW), is tasked with ensuring the safety
and integrity of dams across the region. Traditionally reliant on manual processes using Word
documents and Excel spreadsheets, they faced challenges with inefficiencies, errors, and
communication gaps in their audit compliance process.

The Challenge

Traditionally, the organization relied on a third party tool to capture the data from external vendors
and then manually process the data through the system. Team relies on manual processes using
Word documents and Excel spreadsheets to manage audit compliance and safety checks. This
approach led to several challenges:

¢ Inefficiencies: Manual data entry and document management were time-consuming and
labor-intensive.

e Errors: The use of spreadsheets and Word documents increased the risk of data inaccuracies
and inconsistencies.

e Communication Gaps: The lack of a centralized system made it difficult to track audit
compliance status and share information among team members.

e Audit Compliance: Ensuring adherence to regulatory requirements was cumbersome and
prone to oversight due to fragmented data management.

e Manual Data Entry: Inefficient and prone to errors.

¢ Inconsistent Data: Difficult to maintain accuracy and consistency.

e Poor Communication: Hard to track and share compliance status.

e Regulatory Compliance: Challenging to ensure and demonstrate compliance with safety
standards.

The Solution

Numosaic team proposed and implemented a comprehensive digital transformation solution using
Microsoft Power Pages to address these challenges. The solution included:
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. Anonymous Login for Form Submission:

Developed a Power Pages site that allows users to anonymously access and submit safety
compliance forms without the need to create an account.
Ensured data privacy and security while enabling easy form submission.

. Form Design and Implementation:

Designed intuitive and user-friendly forms for safety compliance checks.
Incorporated various input fields to capture essential safety data.

. PDF Generation:

Integrated a PDF generation service within the Power Pages site.

Created custom workflows using Power Automate to generate PDF documents based on the
submitted form data.

Ensured that the generated PDFs adhered to the organization’s formatting and branding
guidelines.

Dataverse Integration:

Connected the Power Pages site to the NSW Authority’s existing Dataverse.

Configured data flows to automatically link and store submitted form data in the appropriate
Dataverse tables.

Ensured data consistency and accuracy by mapping form fields to corresponding Dataverse
columns.

Training and Support:

Provided comprehensive training sessions and ongoing support to ensure smooth adoption
and optimal use of the new digital tools.

Benefits and ROI:

The implementation of the Power Pages solution by Numosaic team brought significant benefits
and a substantial return on investment (ROI) for the NSW client:

Increased Efficiency: Automated workflows and streamlined processes reduced time spent
on data entry and document management by 50%.

Enhanced Accuracy: Centralized data management and automation minimized errors,
resulting in a 40% improvement in data accuracy.

Improved Communication: The new system facilitated better collaboration and information
sharing, leading to a 30% increase in team productivity.

Compliance Assurance: Real-time dashboards and automated compliance tracking ensured
timely adherence to regulatory requirements, reducing the risk of non-compliance penalties.
Cost Savings: The reduction in manual labor and error correction efforts translated into
significant cost savings, with an estimated ROl of 200% within the first year.
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Conclusion:

The digital transformation initiative undertaken by the Numosaic team significantly enhanced the
operational efficiency, accuracy, and compliance of the NSW client. By replacing manual processes
with automated workflows and centralized data management, the organization achieved substantial
improvements in productivity and cost-effectiveness. This case study highlights the power of
leveraging Microsoft Power Pages to address complex operational challenges and drive meaningful
business outcomes.

For more information on how Numosaic can help your organization with similar solutions, please
visit our website https://numosaic.com.au or contact us at 0426746288.
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